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“Survey analysis at outdoor sites in environments 
of intense heat and cold were harsh, and the long 
hours this process required where incredibly 
agonizing. What’ s more, even if we were to go so 
far as to enter the data on-site, we still had to 
spend many hours tallying and analyzing the data 
and turning it into graphs by hand after returning 
to the o�ce. These issues made implementing a 
solution to improve operational e�ciency an 
urgent issue.”

“OTRS allows us to take recorded video back to the 
o�ce to perform analysis. We still have to go to the 
work site, but we are able to leave once we have 
set up the video cameras and started recording. 
This also does away with the worry of getting in 
the way of the work being done on site.” 
(Mr.Yamazoe)
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Company prof ile

I n t e r v i e w e e

●Founded

●Head Office

●Business Areas

Feburary 16, 1899

4-1-13 Hommachi, Chuo-ku, Osaka, 
Japan, 541-005

Mr.Toyoki Sakurai 
Group Leader, 
Construction Robotics Promotion Group, 
Western Japan Engineering Depot

Mr.Kohei Nagata

Mr.Hiroki Yamazoe
Construction Robotics Promotion Group, Western 
Japan Engineering Depot

1)Contracting, design, and management of 
cons t ruc t i on  work ,  as  we l l  as  c i v i l  
engineering works.

2)Engineering and management for the 
inspection, research, surveying, planning, 
evaluation, and diagnosis of projects 
including construction work, regional 
development, urban development, marine 
development, space development, and 
energy supply, as well as environmental 
improvement.

from left

Chief 
Construction Robotics Promotion Group, 
Western Japan Engineering Depot

Analysis Procedures Which Used
to Take 2‒3 Days Took Only a 
Surprising 1‒2 Hours in the Demo!

Industry � � � � � � � � � � � �

No. of employees

Sales 
revenue

� �� � �

� �� �� � � � � � � � �� � �￥
*1: As of January 2018;   *2: Consolidated, Fiscal 2017
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▼

Visual checks and tallying 
on-site were ine�cient, and 
there were issues with data 
accuracy as well.

Visual checks and tallying 
on-site were ine�cient, and 
there were issues with data 
accuracy as well.

Video could be analyzed
from variety of angles with 
high accuracy in the o�ce.

Video could be analyzed
from variety of angles with 
high accuracy in the o�ce.
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“I watched the analysis take place in 1–2 
hours using OTRS, but that process would 
have undoubtedly taken 2–3 days using our 
existing methods. There is no need to start 
over from the beginning in resetting work 
elements because this  can be easi ly  
accomplished with a few clicks. My honest 
impression was ‘Wow. I never thought it 
would be able to do this much.’”
 (Kohei Nagata – Chief of the Group)

“We were able to quickly and easily display 
graphs from the analysis results. Another 
attractive feature was the ability to perform 
a n a l y s i s  f r o m  a  v a r i e t y  o f  d i � e r e n t  
perspectives, such as number of �oors 
traveled, people on board, and type of cargo 
on board.” (Mr. Sakurai)

“Broadleaf accepted our phone inquiries even 
at a slightly late hour, and that was greatly 
helpful. Generic software support services 
have issues such as no longer accepting calls 
after 5:00 PM or having to call the customer 
back after they get in touch with the call 
center, making it take quite a while to receive 
an answer.  With OTRS, however, the person 
from Broadleaf in charge of our account, who 
we met at the information session for 
implementing the service, personally answers 
our inquiries. This makes for a very smooth 
and accurate support system which I believe is 
wonderful.” (Mr.Yamazoe)

“When we presented materials made using 
OTRS, participants from other departments 
exclaimed ‘Wow!’ in surprise. We were able 
to create easily understandable materials in 
less time than ever before, and it made me 
glad that we implemented OTRS.” 
(Mr.Nagata)
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Looking Ahead
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Introduction Results
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“Here at Takenaka, we have already developed and launched robots on work sites, such as the 
autonomous gathering robot “TO Gather,” which contributes to labor reduction for cleaning 
tasks at the work site, and the crawler-type transport support robot “Crawler TO,” which 
contributes to labor reduction for the transportation of materials. In moving forward, we would 
like to investigate best practices for a variety of construction work while using OTRS to verify to 
what degree performance has been improved by the implementation of such robots.”
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Broadleaf Co., Ltd.      URL: https://www.broadleaf.co.jp/

Floor 8, Glass Cube Shinagawa, 4-13-14 Higashi-Shinagawa, 
Shinagawa-ku, Tokyo 140-0002
TEL: 03-5781-3046   

* The mentioned company and product names are the registered trademarks or trademarks of their respective owners.

* The included details (including speci�cations, numbers, etc.) are current as of January, 2019. Please note that these details are subject to change without notice.
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